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I. BBBEAEHHE

KuBeeMm B nmepuon Ha AUHAMUYHU IIPOMEHU U € HEOOXOAUMO A CMe aJeKBAaTHH U B
CB3By4YHE C HOBUTEe ycaoBus. Hue B OIAUT AZIBAMI3EPC OO/l ocb3HaBame
Ba’KHOCTTa Ha XapMOHUSATA ChC 3a00HKaAdIIaTa HU AeHCTBUTEAHOCT. ETo 3amio B
cBofATa paboTa M3IoA3BaMe HOBU KPEAaTHBHHU IIOAXOAH, OCUTYPSBAId HU I'bBKaBOCT
U aAeKBaTHOCT IIPU peasu3upaHe Ha BCUYKH IpoeKTH. Hue BapBame, de
IIPOMEHUTE AaBaT BB3MOXKHOCTHU Ja Ce U3TPaaM eIUH I0-KadeCTBEH U II0-IIIaCTAUB
JKUBOT. B paborara cu ce CTpeMHM [a IoAIrioMaraMe CBOHTE KAWEHTH, Ja U3TPaasaT
I'bBKaBHU OIIEPATHBHU CHUCTEMH H IPOIEAYPHU B OHM3HECA CH 3a OIOA30TBOpPsSIBAHE Ha
YCAOBHLATA U peasu3upaHe Ha I[E€YEeAWBHI U ychelleH Om3Hec. 3a ch3naBaHe Ha

JMOBEPHUETO B TO3U KUBOT!

30 rouu 2012

Odpeana CraBKORBA,
Yopasurea
“Omut Apgeaiizepc” OO/

* Hacmoswusim 2o0uwer 0oknaod ce nybaukysea e coomgemcemaue C USUCK8AHUAMA
Ha un. 40m om 3aKoHa 3a He3a8UCUMUSL PUHAHCO8 00UM U OMPA3s18A CbCMOSIHUEMO
Ha ,Ooum Aodeaiizepc” OO/ u ompaszeHama UHPOPMAUUS € 8aNIUOHA KbM
30 rornu 2012 a.
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II. OIIHCAHHE HA IIPABHATA H OPTrAHHU3AIIMOHHATA
$OPMA H COBCTBEHOCTTA HA ,,OHUT AIBAN3EPC”
oon

1. Hcmopust Ha cb3daeaHemo

dupmara e perucrpupasa B rp. Cocdus, Brarapus, KaTo ApyKeCTBO C OrpaHHYeHa
OTTOBOBOPHOCT OT €IHOAWYHHSA COOCTBEHMK Ha KaluTasa U yIIpaBHUTEA Ha
HdpyxkectBoro Odeanss CrecpanoBa CaaBroBa. ['-ka CaaBKOBa € peTHUCTPUpPAaH
oogutop B bBwarapckus HWHcTuTyT Ha [lunaomupanute Excrnept CueToBOoOHUTEAU

(MOEC) nmox HOMep 613.

ITpes mecen; Mati 2012 r. [IpyzKeCTBOTO € PETUCTPUPAHO B bbArapckuga MHCTUTYT Ha
OUIIAOMUpPaHUTE  eKclepT-cueroBonuTean  (MAEC), kaTo  choenmuasu3upaHo
ONUTOPCKO IIpennpudTHe mox HoMmep 152. YmpaButrea Ha dupmara e Odeand

CaaBKOBa.

LOmuT Anmaiizepc” OO e opraHuzanus 3a OJUTOPCKU, CYETOBOAHU H
KOHCYATAHTCKH  YCAYTH,  OCHTypsBallld  BCeoOXBaTHO  pa3HoobOpasue  OT
mpopeCHOHAAHU CYETOBOIHU, OAUTOPCKHU, KOHCYATAHTCKH, (PUHAHCOBU U HAHBYHU

yCcAyTH Ha (pUpMHU, (PMHAHCOBU HHCTUTYIIMU U IIPABUTEACTBEHH OPTaHU3AIIHH.

[TpohecronasHaTa OEWHOCT € CBCPENOTOYEHA B IIOAIIOMAraHe Ha CTOMAaHCKUTE
eIUHUIIM ¥ TEXHUTE COOCTBEHHIIM W PBHKOBOAWUTEAHM TIPU IIOCTHUraHe Ha
HMKOHOMHUYECKHUTE UM II€AHM 4Ype3 OCHUTYPSBAHETO HA H3TOTBEHHU CIIEIIHAAHO 3a TdX
IpakKTUYEeCKU pPENHIeHHud U HaMHpPaHEeTO U H3IMI0A3BAaHETO Ha BB3MOKHOCTU 3a

Ou3Heca B MECTEH U B MEXIYHaAPOOEH IIAaH.

CenmaauiieTo M aapechT Ha ymnpaBaeHue Ha J[pyxkectBoTro € rp.Codusd, yA.

“CoayHcka” 19, ojuc 4, er. 4.
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OcHoBHuAT Karmutaa Ha ,,Onut Ansaiizepc” OO/ e 5 000 aB., paszmeaeH Ha 100 Opos
odgaa ¢ HoMHHaaHa cToHHocT S50 aB. Bcaku. Kbvm 31.06.2012 r., chApPYKHULIK B
,LOnuT Ammmatizepc” OO ca:

e ODPEAUA CTEPAHOBA CAABKOBA,4950 aB.

e MAPUIA AAEKCAHIPOBA BEAMYKOBA, 50 aB.

2. AuyeH3u u cepmudgurxamu

,LOmut Ansatizepc” OO/l e AUIIEH3UPAHO OAUTOPCKO IIpeNIIpUATHE, BIIMCAHO B
perucTbpa Ha MHcTUTyTa Ha AUIAOMHPAHHTE €KCIEPT CYETOBOAUTEAN B Bwarapus
rox HoMep 0152/ 2012 r. [Ipy>KeCTBOTO C€ yIIpaBAgBa OT PETHUCTPHUPAH OAUTOP IOJ

HoMep 0613/2004 r. Opeanss CraBKOBA.

Ot cenreMmBpHu 2008 r. Odeansa CredanoBa CaaBKoBa € BKAlOUeHa B CnuchKa Ha
YyTBBpAECHUTE OT 3aM.-Iipencenareads Ha KPH, pekoBomenr yrpaBaeHUE
»,3acTpaxoBaTeAeH HaA30p”, PErucTpyUpaHU OAUTOPH, KOUTO HMAaT IIpaBo Ja
3aBepsBaT FOAUMIIHUTE (PUHAHCOBH OTYETH Ha 3aCTpaxoBaTeAHUTE ChraacHoO 4a. 102,

aa.1 BB Bp.4a. 103, aa.4 ot Komekca 3a 3acTpaxOBaHETO.

Ot mait 2009 r. ynpaBagButead Ha ,Onut Aasaiizepc” OO Odeansa CaaBKoBa €

yaeH Ha KoncyaTatuBHUg cbBeT Ha HAIL

IIpe3 2011 r. ,Oout AnBaiizepc” OO/L pa3paboTu U BHEAPH CHCTEMA 3a YIIpPaBAECHHE
Ha Ka4YeCTBOTO Ha IIpeJAsaraHuTe OT MOPYKECTBOTO YCAYTH, B CBOTBETCTBHE C
n3uckBanugara Ha B/IC EN ISO 9001:2008 ,,Cucremu 3a yIpaBA€eHHE Ha KauecTBOTO
— NauckBanua” u BAC EN ISO 9000:2007 ,CucremMu 3a ynpaBA€HHE Ha Ka4yeCTBOTO.

OCHOBHU NPUHIUNHA U PEYHUK .

Ooum Aodeaiizepc OO/ 5
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3. Op2anu3ayuoHHaA cmpyKkmypa u exun

Criopen, 6bATApPCKOTO 3aKoHOAATEACTBO ,Omur AnBatizepc” EOO/l e mpyKecTBO C
orpaHHYeHa OTTOBOPHOCT. dupmMara ce ynpaBasaBa OT YIIPaBHUTEA.

B croTBeTCTBHE C BBTPENIHUTE IIpaBuAa, UpMaTa HaeMa IIEPCOHAA ChC 3aBBPIIIEHO
BHuCIlIE oOpas3oBaHHe B chelrasHocTuTe - CuyeTOBOACTBO U KOHTpoA, PunHaHcH,
I[IpaBo, MapketuHr, MeHUIKMBHT, MeXayHapogHW HKOHOMHUYECKH OTHOIIEHUS,
HNudopMallMioOHHN TEXHOAOTHH U IP.

OcBeH IOCTOSTHHUS IIEPCOHAaA, pupMaTa pasliorara ¢ acolMUpaHu IIpaBHa KaHTopa,
CYETOBO/IHA KbIIla U BHUCOKO KBaAU(HUIIMPAHU CIEIIMAAUCTU B obaacTTa Ha OH3HEC
OLIEHIBAHETO U KOHCYATHPAHETO.

Haimrata 1iea e na By ocurypum ornTuMaAHUTE PECYPCH U YCAOBUS, 3a /1A IIOCTHUTHETE
MaKCHUMaAHa MIPOAYKTUBHOCT M KadyecTBO. ETo 3a1ro, roraramMme OCTOSHHU YCHUAUS B
nomoOpgBaHeTOo Ha Hombopa, IIPOodEeCHOHAAHOTO OOydYeHHe U OIeHKaTa Ha
IIEpCOHAAa OT BCUYKHM HHUBa U IIOCTOSTHHOTO YCBHBBPIIEHCTBAHE Ha CTAHIAPTHUTE 3a
pabora.

Hamuar ekun mpuTekaBa €THYHOCT, KOPEKTHOCT, CHTPYAHUYECTBOTO M paboTu

BHHAaru ¢ 1o06po HaCTpOeHHe.

Ooum Aodeaiizepc OO/ 6
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4. KeanugukayuoHHU U3UCKEAHUSL

L,LOmuT Ansaiizepc” OO/l e crienmuasnu3upaHO OOHUTOPCKO MPEANPUSITHE IO CMHCHAA
Ha 3aKoHa 3a He3aBUCHUMUSA (PUHAHCOB OJUT W € BIIMCAHO B CIEI[UAAHUS PETUCTHP

KBbM MHCTUTYTaA HA QUIIAOMHUPAHUTE €KCIIEPT-CYETOBOAUTEAH.

CrwraacHo CraHoBHIIIATa 3a OJUT U €THKA U IIPO(QEeCHOHaAHUTE IIPHUHIUIN Ha
omuTOpCcKaTa ITpodpecuss HHUE CMe€ II0€AW aHTaKUMEHT [a ObAeM He3aBUCHUMH U
0e3npUCTPAacCTHU II0 OTHOIIEHHE Ha BCHYKH acleKTH Ha VIPaBAEHHETO U
pUHAHCOBHA MHTEpPEC Ha APYKECTBOTO, KOETO Ie Obae OOUTHPAaHO, Ja OIIOBECTUM
BCSKO B3aMMOOTHOIIIEHHE HAM OOCTOSTEACTBO, KOETO OM MOTAO [a KOMIIPOMETHUPA

HallnatTa HE3aBHCHMOCT.

Hue npurexkaBame HeoOXoOUMHTE IIpOoPeCHOHAAHA KBaAW(PUKAIIUS U ONUT B
IIpUAAQTaHeTO Ha MeXAyHapoAHUTE OOUTOPCKH CTaHOAPTH, KAKTO U IIEPCOHAA C

HyXHaTa YHUCACHOCT U KOMIIETEHTHOCT.

III. OIUCAHHE HA VYIIPABAEHCKATA CTPYKTYPA HA
,OIHUT AIIBAU3EPC” OO

CBBpEMEHHOTO TPETHpPaHE Ha yIpaBA€HCKAaTa CTPYKTypa U3BexK[aa Ha IpeleH MAaH
THH HapedeHUs (PYHKIIMOHAAEH IMIOAXOM, IIPH KOETO CE M3BBPIIBa IpylIHpaHe Ha
OEeHHOCTHUTE U OIlepalliuTe B CBOTBETCTBHE C YIIPABACHCKHTE (OYHKITHUU.
CaemoBaTeAHO dYpe3 yIIpaBA€HCKATa CTPYKTypa ce Hu3pasgBa IIoApeleHOoCTTa Ha
YIIPaBA€HCKUTE OpPTaHM, TAXHOTO MSICTO B yIIpaBA€HCKaTa Hepapxus, HAAUYHETO Ha
BPB3KU MEXKy OpraHuTe, KOeTO II'bK IIpaBH yIpaBAdBalllaTa CHCTEMa eaNHHA,

yIpaBA€HCKUTE (PYHKIIMHM pasTpaHUYEHH, IpaBaTa U OTTOBOPHOCTHUTE YTOYHEHH.

B ocHoBara Ha (QYHKIIMOHAaAHHS IIOXOJZ CTOAT Pa3rpPaHUYEHHUETO Ha OTIAEAHHUTE
YIOPaBA€HCKH (PYHKIIMHM W BHCOKHUAT YIIPABA€HCKH ITPO(PECHOHAAM3BM IIPH

HU3IITBAHEHHETO Ha TE3HU CPYHKLII/II/I T.€. KOMIIETCHTHOCTTAa Ha OTACAHHUTE OpPraHu.

Ooum Aodeaitizepc OO 7
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Usxoxkpgaliky OT HaTpylaHUs OIMNT U KOHKpeTHaTa CHUTyallds B pa3BUTHETO Ha
,LOnuT Ansatizepc” OO/l uMma caegHaTa OpPraHU3aI[MOHHO-YIIPABAEHCKA CTPYKTypa
KaKTO CAeBa:
= OO0 crbpaHUe Ha CHAPYKHUIIUTE U
* VYmopaBuTes, KOMTO € HaTOBapeH C OTTOBOPHOCTTA II0 YIIPABAEHHETO Ha
I pyKecTBOTO.
Bceku chapy:KHUK MMa ToAKOBa raaca B OOIIoTO chOpaHHe, KOAKOTO ca HETOBHUTE

IISIAOBE.

IV. OITHCAHHE HA CHCTEMATA 3A BBTPEIIIEH KOHTPOA
HA KAYECTBOTO HA ,OOUT AIBAW3EPC” OO H
OTYET HA VYIIPABHTEAHHA OPrAH OTHOCHO
E®EKTUBHOCTTA HA HEMHOTO ®YHKIIHOHUPAHE

,OmuT Anatizepc” OO/l e MexRkayHaApPOAHA OpraHu3alnus 3a OAUTOPCKH, CHeTOBOOHU
M  KOHCYATAHTCKH YCAYTH, OCHUTypdBaIllld BCEOOXBAaTHO pas3HooOpas3ue OT
npohecCroHaAHM CYETOBOOHU, OOUTOPCKH, KOHCYATAHTCKH,IIPaBHH, (PUHAHCOBU U
OaHBbIHU YCAYTH Ha (QUPMHU, (UHAHCOBH WHCTHUTYIIMHM H HOPABUTEACTBEHU
opragm3animu. Cuaata Ha Hamara @uUpMa € oTpa3eHa B KadecTBOTO Ha
opraHmusanuaTa HU. ToBa KadecTBO Ce OCUTypsBa 4Ype3 paspaboTeHa coOCTBeHaA
CHUCTEMHA METOAOAOTHUA 3a HSB'bp]lIBaHe Ha O,III/ITOpCKI/ITe yCAyI‘I/I, KOdTO BKAIOYBa
OasaHCHUpaHU KOMOWHAIIMU OT Pa3AMYHU KOPIOPATHBHH TEXHHUKHU 3a HU3BBPIIBaHE
Ha AaHAAUTUYHU U [OeTadAHM MpOoLeaypH, KaKTo U pa3paboTeHu codTyepHU
IPOAYKTH, ONTHUMH3UpAIIN AeHHOCTTA 3a HU3BBPIIBAHE HA OOUT Ha (PUHAHCOBUTE
otyeT Ha J[IpyxecTtBoTo. Tasm MeTOHOAOTHS [I03BOAIBa OOOCHOBAHO ma ce
OIITUMHU3UPAT  pPa3xomuTe Ha  BPEMEBH, DapudHu U OPoPeCHOHAAHO-
aIMUHUCTPATUBHU PECYPCH B XO/la Ha peasusalldsTa Ha oAuTa U OCUTypsiBa Ha

Brp3aokuTead:

- O,ZII/IT, HU3BBPIIEH IIPU CIIa3BaHE Ha MC}KILYHapOI[HI/ITe OOUTOPCKHU CTaHOAPTH,

3akoHa 3a He3aBHUCUM (HHAHCOB OOUT U IIPUHIIUIIUTE 3a EeTUYHOCT,

Ooum Aodeaiizepc OO/ 8
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KOMIIETEHTHOCT, HE3aBUCHUMOCT U KOH(PUAEHIIMAAHOCT, KaKTO U Ha
IIPUAOKHUMATA HOPMAaTUBHA PaMKa,

- H3mbAHEHME HA aHTAaXKHUMEHTHTE 3a OOUT 4Ype3 OOBBbp3BaHe HA AeHHOCTUTE B
eIUHEH MPOeKT Ha 0a3a Ha NOPUHIUIIHUTE HA IIPOEKTHUS MEHHIKMBHT,
IIpUAAQTAHU B MEXAyHapoaHaTa HU IIPAaKTHUKA U OCUTYPSBAaIllld II0-BHCOKO
KaQ4eCTBO U IIO-TOASIMAa IMIPOAYKTUBHOCT IIPU U3BBPIIBAHE HA OOUTHUTE
AHTaKUMEHTH;

- CTpPUKTHO Cclia3BaHe Ha JOTOBOPEHUTE IIEHU U CPOKOBE;

- PabGora ¢ erunm oT TPOoPECHUOHAAUCTH, AaHTaXXKUpPaHU C OOHTA [0
IIPUKAIOYBAHETO MY, KOETO CIIECTSIBA BPEME U YCHUAUS,

- UaaoctHO paszbupaHe Ha [OEHHOCTUTE II0 IIPOEKTa, YIPABAEHUETO U
U3rpazeHaTa CUCTeMa 3a BBTPEINIEH KOHTPoA Ha Beneduiinenra;

- SlcHU KpUTEPHUHU 3a OLleHKA Ha e(PEKTHBHOCTTA Ha ChHIIIECTByBAlllaTa CUCTEMA
3a BBTPEILIEH KOHTPOA, KAKTO U 34 YCTAHOBSBaHE M aHaAH3 Ha cAabOCTUTE U
IIPOIIYCKUTE B HEs U MPENOPHKYU 3a MOJ00PEeHUS;

- AHaAM3 Ha H3II0A3BaHATa METOIOAOTHS 3a yIIPpaBAEHHE, OTYUTAHE U KOHTPOA
Ha JEHHOCTUTE II0 IIPOEKTA;

- AnHaau3 Ha pa3paboTeHUTe NOPOUEAYyPH U IPAKTHUKH 3a TrapaHTHpaHe Ha
aZekBaTHA  OJWUTHA  IIBTEKA, pPEerAaMeHTHpally HJoKyMeHToobopoTa,
OpraHu3alusaTa U 3aTbAYKEHUSATA Ha CAYXKHUTEAWUTE, KOUTO CE IIpHUAATAT IIPHU
JOKYMEHTHPAHETO, apXUBUPAHETO U CBbXpaHABaHETO Ha HHQOpMAaIULaTa,
CBBbp3aHa C U3I'bAHEHHETO HAa IIPOEKTA;

- CreumduyHa crparerus, padpaboreHa KOHKPETHO 3a oauTa Ha PUHAHCOBUTE
OTYETH M CYETOBOMAHA JOKYMEHTAIIHS I10 ITPOEKTA, C aKIIEHT Ha PUCKOBUTE
obaacTu.

- 3ambpAbodeH aHaAM3 Ha IIPOIIECUTE HA JOKyMEHTHUpaHe. AHAAN3 HA OCHOBHUTE
JOTOBOPHH ¥ HOPMATHUBHU PETAAMEHTH IIPU USII'bAHEHHETO Ha AeHHOCTHUTE II0
IIPOEKTAa, CBBP3aHU C TAXHOTO ClIa3BaHEe, KOPEKTHOTO UM JOKYMEHTHUpPAaHE U
oTpas3siBaHe BB (PHMHAHCOBUTE OTYETH IT10 IIPOEKTA,

- TouyHO TIOAOpPAHM MPOLEAYPH 3a OOUT MHPU MNAAHHUPAHETO Ha OJHUTOpPCKaTa
IIPOBEPKA U PAIIMOHAAHO OCBHIIECTBSIBAHE;

- KoMIIAeKCHOCT IpH OIleHKATa U MPENAOKEHHUATA 3a MoA00peHne Ha

CYETOBOAHOTO OTYHUTAHE Ha pa3xoguTeE IIO IIPOEKTA,

Ooum Aodeaiizepc OO/ 9
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- BmBb3MOXHOCT 3a [OHAAOT U KOMEHTHpaHe II0 BpeMe Ha OAHUTOPCKUS
AHTaXXUMEHT Ha pasrnopendure Ha MeXXaQyHapOAHUTE CUETOBOAHHU CTAHIAPTHU
U IIPUAOKHUMOTO OBATAPCKO U €BPOIIEHCKO 3aKOHOAATEACTBO;

- CroiiHocTHa oOpaTHa BpB3Ka — MPEAoCTaBsaHe Ha OOOOIIEHH W amallTHpPaHU
pe3yAaTaTu OT paboTara MO aHTaXUMEHTa CBLAaCHO HW3HUCKBaHUATA HA
Bb3aozkuTrend;

- IIpaBuaHO ob6oOlIaBaHE M OIlEHKA Ha BCHYKH [JOKAa3aTEACTBA, IIOAYYEHHU IIO
BpeMe Ha oguTa 3a (popMHpaMe OOAUTOPCKOTO MHEHUE;

- AHI‘a}KI/IpaHOCT C HYyXKIHUTE HAa KAHMEHTA OT CTpaHa Ha OAUTOPHUTE.

,Omut Ansatizepc” OO/ mopmabpka cCHUCTeMa 3a KOHTPOA Ha KadecTBOTO Ha
oaguTOopcKara cH [OeHHOCT, KOdATO € u3rpajJeHa Taka dYe [a OTTOBOpPH Ha
OYaKBaHHUATA CH Ha KAHMEHTHUTE HH, KaKTO U Ja CHOTBETCTBA Ha CTaHAAPTHUTE,
npuetu ot UJAEC.

Kato cnernumasmu3upaHo omguTopcko mnpeamnpuatue ,Omut Ansaiizepc” OO/l uma
BBTPEIIHA CHUCTEMA 3a KOHTPOA Ha Ka4eCTBOTO, ChoOpaseHa ¢ IIpoPeCHOHaAAHUTE
craggaptu Ha CwvBera Ha M®C: MexayHapoaeH cTaHAAPT 3a KOHTPOA Ha
KadecTBOTO 1: KOHTpOA BBPXYy KadecTBOTO 3a (PUPMH, KOUTO U3BBHPIIBAT OOUTH
U IIperaeay Ha (PUHAHCOBHU OTYETH M APYTHM aHTaKHMMEHTH 3a H3passdBaHe Ha
CUTYPHOCT M CBBpP3aHH II0 ChABPXKAHHE yCAyrH; MexxayHapodeH OAUTOPCKH
cragaapt 220: KoHTpoA BBPXYy KadeCTBOTO Ha oauTa Ha (PUHAHCOBU OTYETH,
ETnuyHua Komekc Ha IIpodecHOHaAHHTE cyeToBoAuTeAM U [IpaBuaHMKa 3a
pabora Ha COII. BcuYKu U3ITbAHEHU aHTaKUMEHTH Ce ITPOBEPSBAT 3a Clla3BaHe
Ha OJWUT MeETomoAorHsaTa Ha J[py>KecTBOTO M MeXayHapoOHUTE OAUTOPCKHU
CTaHOApPTU OT CBHAPYKHUKA B I[IPEeOIPUSTHETO, KOUTO caMO OCHIIeCTBIBa
KOHTPOA 3a KadeCTBOTO Ha H3II'BAHEHHTE OAUTOPCKH AaHTaKHMEHTH, HE €
PBKOBOAUTEA Ha €KHUIIAa U OTTOBOPEH 3a HU3II'BAHEHHETO Ha aHrakKuMeHTa Bceku
aHTaXXUMEHT IIOLAEXKU Ha TeKyI IIperAel] II0 OTHOIIEeHHE OopraHuzalnusaTa U

paboTraTa Ha YAEHOBETE OT €KMIIa OT OIIPEIEACHUS OTTOBOPEH €KCIIEPT.

[MogxoawsT Ha ,,OmguT AnBatizepc” OO/l 3a U3BBHPIIIBAHE HA OQUTOPCKU aHTaKUMEHTH
e cpoOpazeH C MeXayHapoOHUTE OOUTOPCKH CTaHAZAPTU U IIPUAOKHUMOTO

HaIlMOHAAHO 3aKOHOOATEACTBO H C€ aKTyaaHu3Hpa B CBOTBETCTBHE C HOBHTE

Ooum Aodeaitizepc OO 10
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TEXHHUYECKH CTaHOBHIIA WU IIPOMEHH B Haﬁ—ﬂ06pHTe IIPpaKTHUKH, HOI[O6pHBaH_II/I

TIXHaTa e(PHUKaCHOCT.

o Ilea

[AaBHaTa I1leA Ha IIpUAaraHaTa OT HAC METOOAOTHSI € [1a Ce€ OCUTYPH BHCOKOTO
Ka4decTBO Ha OUTA, KATO Ce TrapaHTHpa HE3aBUCHUMO, IIPO(PEeCHOHAAHO U 0OEKTHUBHO
MHEHHEe OTHOCHO (pHHaHCcoOBaTa MHQOPMAIUI Ha APYKECTBOTO U II0 TO3H HAYHH Ce
JomnpuHacs 3a nmonobpaBaHe Ha e(PeKTUBHOCTTA U e(pUKACHOCTTA Ha IIPOLeAYyPUTE U

JEeMHOCTTA Ha KAMEHTA.

e IIpuHmUNHU 3a paboTa

OCHOBHHUTE MNPHUHIMIIH, 3aA€THAAHM B HEro ca IMIpodeCHOHasHaA KOMIIETEHTHOCT,
€TUYHOCT, OOEKTHBHOCT U KOH(PUIEHIIMAAHOCT.

BaskeH npHHIINII, 3aA0KE€H B METOAOAOTHATA HHU 3a U3BBPIIBAHE Ha OAUT € U
OTAMYHAaTa HWH(MOPMHpPaAHOCT. 3a KadecCTBEHOTO U3BBpPIIBAHE Ha oaHuTa ca
HEOOXOIMMH KaKTO OOIIIMPHU MKOHOMHWYECKHU II03HAHMs, TaKa U OTAUYHO pa3bupane
Ha AeHHOCTTAa Ha KOHKPETHUS KAHUEHT U cpepaTa, B KOSTO olepupa.

OT Hu3KAIOYHTEAHA Ba’KHOCT € U HellpeKbCHaTaTa KOMYHHKAIUATa MEXKAy Halllud
€KUII U IIpeACTaBUTEAN Ha KAHEHTa OT BCHYKM HHBa. BCHYKN KOHCTaTallid U
IIPENOPHKH I10 BpEMe Ha OANTA Ce BKAIOYBAT B [IMCMOTO M0 PBKOBOJACTBOTO, KOETO
ce oOCBHXKIa W KOMEHTHpPA C NPEACTAaBHUTEAHM Ha MEHH/IKMPBHTA. Hammar ekun e
BHHAaru roToB [a OTroBaps Ha 3allUTBaHUsa OT CTpaHa Ha KAHWEHTa II0 BpeMe Ha
OTYEeTHUS IIepuod C 1IleA Ja ce wu3berHarT 3aTpygHEHUS IIPH TOAHIIIHOTO
IIPUKAIOYBaHE U HyKJaTa OT IIOCAEIBAIIM KOPEKIIHH.

[IpraaraHata BBB BCEKH AaHTaKUMEHT OUTOPCKa IIporpaMa caeaBa na Obpae
YHHKaAHa U cboOpaseHa ChC crenudukara Ha JeHHOCTTa, CieToBogHATA CUCTeMAa U
HHAyCTPHUATA Ha KaueHTa. [1o To3u HaYuH ce n306UpaT NOAXOASIINTE 38 KOHKPETHHUS
AHTaXXHUMEHT OOHTOPCKH IIPOIIEAYPH, Ce€ IIOCTHra e(PeKTHBHOCT Ha paboraTta u ce
n3064rBaT H3AWIIHU [OEHHOCTH, KOUTO OMXa OCKBIIMAM U VIBAXKHWAU paborara IO
onuTa.

He na mocaeqHO MSICTO € KOHTPOABT BBHPXY YHaCTHUIUTE B OOUTA, Upe3 KOUTO ce
rapaHTUpa KOPEKTHOTO H3I'bAHEHME Ha IIPOLEAypHUTe II0 IIpoBepKara,

00EKTHUBHOCTTA U UCTUHHOCTTA Ha HaIIpaB€HHUTE 3aKAIOYCHHAA.
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HpI/I pa60TaTa II0 BCEKH OAHUTOPCKH aHTaKHMMECHT C€ B3HMAT IIPEABHJA OCHOBHHUTE
TBBPACHHULAd, 3aA€THAANU BHB CbI/IHaHCOBI/ITe OT4YETH Ha [APY2KECTBOTO, U CE OICHABaA

IIPUCHIIUAT OAUTOPCKU PHUCK.

e OCHOBHH TEPMHHH

FoassMa gacT OT omuTOpcKaTa paboTa BKAIOYBA CHOHMPAHETO U OIlEHIBAaHETO Ha
OOKa3aTeACTBa II0 IOBOJ, CBIIECTBEHUTE TBBPIAEHUS, 3aA€THAAH BBHB (PUHAHCOBUTE
OTYEeTH Ha KAWeHTa. Te3u TBBPAECHHS MOTraT HAH-IITUPOKO aa ObaaT o0oOmIeHu B
CA€JHUTE KaTETOpUU:

- CeoulecTByBaHe, HACTHIIBAHE;

— IIbaHOTA;

- OTtpasgBaHe B IIPaBUAHUA OTUYETEH IIEPUOI;

- IlpaBa u 3agBAKEHUS];

-  OrIeHkKa;

- HpeILCTaBEIHe H OIIOBECTABAaHE.

OmeHaBa ce M cHUCTeMaTa 3a BBTPELIeH KOHTPOA Ha APYKECTBOTO. BBTpenrtHudar
KOHTPOA € IIpollec, KOUTO ce H3MIoA3Ba OT Oopaa Ha AUPEKTOPUTE HAM APYT
VIIPaBUTEAEH OpraH 3a IIOCTHTaHETO Ha TPHU OCHOBHHU IleAH: 1) e(eKTHBHO U
€KCIIEAUTHBHO OIlepHpaHe; 2) JOCTOBEPHO (PHHAHCOBO OTYHUTAaHE; U 3) IpUABPKaAHE
KBbM 3aKOHHTE U Hapeadbure. B chbOoTBETCTBHE C OOAUTOPCKHUTE CTAHAAPTU OQUTOPHT
HabaBda pasbupaHe 3a BBTPENIHUS KOHTPOA Ha opraHu3anudgra. ToBa IIO3HaHUE
caeBa na ObpOe KOPEKTHO AOKYMEHTHpPaHO. To € OT HM3KAIOUHTEAHA BasKHOCT 33
M3TOTBSIHETO Ha OlleHKa Ha KOHTPOAHHS PHCK, KOETO 3aeQHO CBhC ChIIEeCTByBallaTa
OlLIEHKa Ha pHCKa OIpeleAs BHA, BpPeMeTo U obxBaTa Ha IIPOLEAypHUTEe IIO

CBIIIECTBO.

KouTpoaeH pHCK € PHUCKBT, Y€ CBIIECTBEHO IIOTPEIIIHO H3A0XKEHHE B TBBPACHUE
HAIMa [a Obae [OpemoTBPaTeHO HAH 3a0eAsd3aHO HaBpeMe OT [IOAUTHKHUTE U
IIPOLEAyPUTE Ha BBTPEUIHHI KOHTPOA. KOHTPOAHHAT pPHCK € QYHKIUS Ha
epeKTUBHOCTTA Ha AU3aiiHa U AeHCTBUSTA HA BBHTPEIIHUS KOHTPOA.

Han getiHocTTa Ha omuTopuUTe KOHTPOA ce ochiecTBaBa oT UJIEC u KK/PO.

[TocaegraTa nipoBepka € u3pbplueHa npe3 2010r..
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V. OIIUCAHHUE HA IIPAKTHUKHTE HA , O0UT AIBAWU3EPC”
oo, CBBP3AHH C HE3ABHCHMOCTTA 3A
IIOTBBPXXAEHHUE HA HAITPABEHH BBTPEIITHH
ITPOBEPKH 3A CIIASBBAHE HA H3HCKBAHHUSITA HA
HE3ABHCHMOCTTA IIPE3 IIOCAEIBATA $®HHAHCOBA
I'OAHUHA

L,LOmuT Anatizepc” OO/l uMa om00peHH MOAUTHKU 3a ClIa3BaHe HA H3HUCKBAHHUATA,
CBBP3aHU C HE3aBHCHUMOCTTA, BKAIOYBAIlM IIEPUOJAUYHO H3BBLPIIBAHE Ha

OIIpeZIEeA€HHU ITPOBEPKA 3a CIIa3BaHe Ha HA3aBHUCHUMOCTTA.
HezaBuCHMOCT

Kato mpodecnoHarHM OAMTOPH, HUE IIPEAOCTaBHME HaIleTo MHEHHe 0e3 ga cMe
3acerHaTd OT BAWGHHS, KOUTO KOMIIPOMETHpAT IIpodpeCHOHAaAHaTa OIIeHKa,
I103BOASIBaIlla HA MHAWBHAA Aa AeHCTBA C MOYTEHOCT, Aa YIPasKHIBA 0O0EKTHBHOCT
U TIPpOPeCHOHAAEH CKENTHIIM3BM. 3a BCEKH AaHraKUMEHT HaIlludaT eKHUII
UOeHTHU(PUIUPA, OLlEHd M OTCTpaHsBa (PaKTOPUTE 3acTpallaBalllil He3aBHUCUMOCTTA

HH, aKO uMa TaKHuBa.

OOEeKTHBHOCT
HO BpeMC Ha BCHYKH HaAIllM aHTa2XMMCECHTHU ILICAUM A ﬂCﬁCTBaMC YE€CTHO U Oa HeE
II0O3BOAABaAMe I'IpeILY6e}K,ZLeHI/IH AN HpI/ICTpaCTI/IH, KOH(i’)AI/IKT Ha I/IHTepeCH AN
BAUSHUE Ha APYTH Oa OOBee [0 IpeHeOperBaHe Ha 0OEKTHBHOCTTA.

IIpodpecHOHAAHA KOMIIETE€HCTHOCT

Hpe}IOCTaBI/IM HpO(i)eCI/IOHaAHI/I yCAYyTH CBC CBOTBETHaTa I'pHuzKa, KOMIIETECHTHOCT U

yCBbpAME W C HEIpecTaHHa OTTOBOPHOCT MHoAAbp:KaMe IIPOodEeCHOHAAHUTE CHU
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IO3HAHWA W YMEHHsS Ha HHUBOTO, HEOOXOAWMO 3a OCUTYpPsSBaHE Ha KAWEHTa
IIPEAUMCTBOTO [Ia IIOAYYU KOMIIETEHTHO ITPOPeCHOHaAHO OOCAyKBaHe, 6a3upaHo Ha

aKTYaAHOTO Pa3BHTHE B IIPpaKTHUKaTa U 3aKOHOAATEACTBOTO.

KouduaeHnuasHOCT

CriazBaMe KOH(MUAEHIIMAAHOCT 3a UWHQoOpMalusTa, IIoAydeHa II0 BpeMe Ha
U3II'bAHEHHUETO Ha IIPOo(eCHOHaAHNUTEe HU aHTaKUMEHTH U HAMa Ja U3M0A3BaMe HAU
oIlOBecTsdBaMe Ta3u HHQopMalusa, 0e3 [ga TIIOAYYHM HalAeKHA ¢ HU3PHUYHA
oTOpH3aIys, C M3KAIOYEHHE Ha CAydJauTe, KOraTo € HaAWlle IIPaBHO HAU

HpOCbeCI/IOHaAHO IIpaBO HAHU 3aBAKEHHE 3a OIIOBECTABAHE.

IIpodecHOHAAHO MOBeAEeHHE

Kato mpodpecroHaaHUM OOUTOPH HHE IIle IIOCThIIBAME B CBOTBETCTBHE C mobpara
penyraiya Ha npodecHudara U IIe ce BB3IbpiKaMe OT AeHCTBUS, KOUTO OMXa MOTAU
[a 3AeIIocCTaBAaT IpodecuaTa. 3aabAKEeHHETO 3a BB3ABbPKAHE OT AeHCTBHUS, KOUTO
Orxa MOTAM [a 3AEIIOCTaBAT HpodpecusTa, H3UCKBa OPTaHU3AIIMHTE YACHKH Ha
UOEC npu paspaboTBaHeTo Ha €TUYHHU H3UCKBAHHUA [a B3eMaT OIPeIBHUI
3aIbAYKEHUATA Ha NPOECHOHAAHHUS OAHUTOP II0 OTHOIIEHHWE Ha KAHUEHTHUTE, TPETH
AWIIIa, OPYTH YAEHKH Ha OOUTOpCcKaTa mpodyecus, IepcoHaasa, paboTogaTeAuTe U

I1gAaTa ODIIECTBEHOCT.

ITouTenHOCT

HpI/I IIPEAOCTABEHUTE OAUTOPCKHU YCAYTH rapaHTHUpPaME€ 9YE€CTHOCT, IIOCAEAJOBATEAHOCT

U OOEKTHBHOCT IIPpHU U3II'BAHEHHETO HA oaUuTAa.

OTroBopHoOCT

CrieninaAu3upaHoTO0 OAUTOPCKO mpexanpudarue ,Ogutr Aasaiizepc” OO/l Hocu

OTTOBOPHOCT 3a U31aA€HOTO MHEHHE.
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VI. JAHHHA 3A IIOAHTHKATA CAEABAHA OT ,O0OOHUT
AIBAW3EPC” oo, I10 OTHOILIEHHE HA
HEIIPEKBCHATOTO OBYYEHHE HA PETHCTPHPAHHTE
OAHMTOPH, H3BBPIIBAIIIK OHUTH 3A H OT HMETO HA
OOJHUTOPCKOTO ITPEAIIPUSITHE

N3uckBanugara B ,Oqut Aasaiizepc” OO/l 3a oOydeHHe Ha PerucTpUpaHUTe OJUTOPHU
e MmuHUMYM 40 gaca roguirHo 1 MUHEMYM 30 yaca roguirHo obydeHue u 90 gaca 3a
TPH T'OAUHU 34 OCTAHAAUTE YACHOBE HA €KHIIA B CBOTBETCTBHE C IIAAH YTBBPACH HIPHU

TOOMIITHAaTAa OLICHKAa Ha U3IIbAHECHHETO HA OJUTOPCKUTEC aHIa2KHMEHTH.

[IpoBemeHn ca oOydeHud Ha cAyRUTeauTe Ha ,Onut AnBatizepc” OO/, B KouTo ca
o0XBaHATH HOPMATHBHHUTE H3UCKBaHUS, HaW-moOpUTE IIPAKTHKU MPH YIIPaBACHHE
Ha [POEKTH, UMIIAEMEHTHpPaHE Ha METOJOAOTHMM U TEXHOAOTHH 3a yIIpaBA€HHE Ha
IIPOEKTU U Ap., HAa 0a3a Ha KOUTO ce u3rpazxkaa e(eKTHUBEH M YHU(HUIIMPAH MOIEA
Ha paboTa Ha AaHTaXUPAHUTE B OOUTHUTE AHTAXKHUMEHTHU CAYKHUTEAHU C IIEA

OCUTypsIBaHe Ha KadecTBeHa U e(PEKTHBHA OLUTOPCKA yCAyTa 3a KAHUEHTA.

3a ocurypgBaHe Ha HEOOXOAMMHTE 3a U3IIbAHEHHE Ha OIHUTOPCKH YCAyTH
[py>KeCcTBOTO H3MIOA3Ba COOCTBEHH OMOOPEHH OT CEPTUMHUIHPAIINTE HU OpPraH!
CBBPEMEHHH NPOAYKTHU, TEXHOAOTHMM M METOMLOAOTHH 3a yIIpaBA€HHE Ha IIPOEKTH,

KOUTO TapaHTHUpPAaT Ka4yeCTBOTO Ha U3BBbPIIIEHATA OAUTOPCKA yCAyTA.

,Omut Ansatizepc” OO/l pasnoasara ¢ mobpe oOydeHH W OMUTHH CIIEITHAAWUCTH, C
KOUTO ma o00e3reYr H3ITbAHEHHETO Ha YCAYyTHTe. BaaromapeHHe Ha KOETO IIpHU
IIpoBeXKJaHe Ha OOUTa, OCHIIEeCTBABaMe OAW3KO CBHTPYOHUYECTBO MEXKIY
CAYKUTEAUTE U PBKOBOJCTBOTO Ha BeHeduimenTa u Hammg ekun. Bb3 ocHOBa Ha
OPEeIUIIHU 33JaHUd U ONUT CME YCTAaHOBHAHW, Y€ CH3OaBAaHETO Ha pPallHOHAAHU
B3aMMOOTHOIIIEHUS, Oa3upaHW Ha HaIlleTO YMeHHEe 3a KOHTAaKT, II03BOASIBA
MaKCHUMaAHOTO aJalTUpaHe Ha paboTHaTa HU IIporpamMa C IIpolleca Ha pabora B
JpyzKeCTBOTO U B CBHIIIOTO BPEME OCHUTypsiBa Hali-IOoOpH YCAOBHUS 3a U3BBPIIIBAHE HA

IIPOLIEyPUTE 3a OAUT B KPATHK CPOK.
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[Ipu mpoBexkOaHETO Ha OUTAa CHIIECTBEH IPHUHOC UMAaT U HATPYIaHUTE B FTOOUHUTE
3HAHUSA U JO0OpHU IPaAKTUKH 3a OCBIIECTBSIBaHE HA OOUTOPCKH aHTasKUMEHTHU II0
IIPOEKTH, YMEHHETO 3a IIOAPOOHO IIPOECHOHAAHO IIAQHHPAHE H TEXHUYECKO U

IIPOTPAMHO OCUTYpPSIBaHE.

VII. OBIll OBEM HA NPUXOOUTE HA , O0UT AIBAU3EPC”
oo IIOAYYEHH OT H3BBPIHIEHH YCAYI'H, CBbP3AHH
C HE3ABHCHMH <$HHAHCOBH OIHUTH, IOAHBYHH
KOHCYATAIIHHA, H OT OPYIrH YCAYIrH PASAHUYHH OT
IIOCOYEHHTE

O6mar obeM Ha HOpuUxoAUTe Ha [Ipy:KeCTBOTO IIOAYYEHH OT HU3BBPIIEHU YCAYTH,
CBBP3aHU C HE3aBUCHUM (PUHAHCOB OOUT, AAHBYHU KOHCYATAILIMM U APYTH YCAYTHU
pa3anyHU oT nocodyeHuTe 3a 2011 r. Bp3au3a Ha 107 XAQ. AeBa, B T.4. OT OJAUTOPCKHU

ycAyTH 68 XHA. A€Ba.

VIII. JAHHH 3A BA3ATA, BB3 OCHOBA HA KOsTO CE
P$OPMHPAT BBb3HATPAXXEHHUSITA HA
CBAPYXHHIIUTE

Bp3HarpaxkzeHUeTo Ha CBhAPYKHUIIUTE Ce OIIPeNeAss B CHOTBETCTBHUE C POASITA UM B
yIpaBA€HHETO Ha pupMaTa KaTo IgA0. Te3u Iiean ce oTHacaT A0 (PHUHAHCOBUTE
II0OKa3aTEeAH U PEe3yATATHUTE KAaTO PBCT Ha IMPHUXOAH U Iledyarba, KaKTO U KadeCTBOTO
Ha paboraTa M Ha IIPENOCTAaBEHUTE YCAYTH U IIpHUAaraHe Ha I[IpaKTHKaTa Ha

IIEHHOCTHUTE Ha pupMara.
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IX. CITHCBK HA IIPEAIIPUSITHSTA, HU3BBPIIBAIIH
OEWUHOCT OT OBIIECTBEH HHTEPEC, HA KOHTO
~OOUT AIBAU3EPC” OO/ E U3BBPIIBAA OOUTH IIPE3
IIOCAEOHATA ®HHAHCOBA 'OAHHA

[ecdunuiusara 3a IPeAIIpUsaThs OT IIyOAHYeH MHTepec chbraacHo maparpad 1, T. 11
oT [IoIrbAHUTEAHUTE pasropendu oT 3aKoHa 3a HE3aBHCHUMHUAT (PUHAHCOB OIUT

BKAIOYBaA CAEJHHUTE KOMIIQHHH.

a) ImyOAMYHU Opy’KeCTBa U EeMHTEHTH Ha IIeHHU KHIXKa B CTpaHaTa, KaKToO U B Apyra
ObpKaBa — 4YA€HKa Ha EBponelickud cpi03, U EBpPONedcKOTO HKOHOMHYECKO
IIPOCTPAHCTBO;

0) KpeAUTHU UHCTUTYIIUU;

B) 3aCTpaxoBaTeAH, IIpe3acTpaxoBaTeAH, 3IPaBHOOCUTYPHUTEAHU u
IIEHCHOHHOOCHUTYPHUTEAHH [IPYKECTBA;

I‘) TBPTOBCKHU APYyzXKeCTBa, KOHTO IIpou3BEXK AT, IIpeHacdT u IIpoagasar
E€ACKTPOCHEPTIHUL U TOIIAOCHEPIHA,

I) TBPrOBCKU OpPyzKecTBa, KOUTO BHACHT, IIPEHACST, paslpeleAdaT U TpaH3UTUpaT
IIPUPOAEH ras;

€) TbPTOBCKHU APYKECTBA, KOUTO IIPEAOCTABAT BOAOCHAOIUTEAHU, KAHAAU3AITUOHHU
U TEAEKOMYHUKAIIMOHHU YCAYTH;

k) Brarapcku abpxkaBHU keaedHUIU EAJl, 1 ABIIePHUTE MYy IIPEAIIPUITHSI;
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Opmutupanute pApyxkecrBa ot ,Oputr Axasaiizepc” OO/, yaoBaeTBOpsBaIlly

IIOCOYECHHUTE KPUTCPHUHU Ca CACOHHUTE!

HmMme Ha [pykecTBOTO

1. |, Aatma Musect“ Al

2. |,CesnH 3yn“ EOO

3. |, Yunn Exepmxu“ EOO/L

4. | Kpena Kouncyat“ EOO/]

5. |,JOumou Coaap“ EOO/]

6. |,Hexcr Coaap“ EOO/

7. |, YBekc“ EOO/]

8. |,CUC Kpeaut“ OO
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X. KOHTAKTH

C Hac MOXKeTe [1a ce CBbPXKETE Ha a/Ipec:

Anpec: yA. ,CoayHcka” Ne 19, ocuc 4, et. 4, Codpusa 1000
Tea: 02/947 40 11

0888 11 47 72
dPaxkc: 02/947 40 27

Yeb caiir: www.audit-advisers.com
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